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THIRD QUARTER (SDBIP) PROGRESS REPORT 2023/2024

a)

b)

<)

d)

1. EXECUTIVE SUMMARY
Chapter 6 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000),
requires local government to:

i. Develop a performance management system; Set targets, monitor and review
performance based on indicators linked to the IDP;

ii. Publish annual report on performance management for the Councillors, staff, the public
and other spheres of government;

iii. Incorporate and report on a set of general indicators prescribed nationally by the
minister responsible for local government;

iv. Conduct an internal audit on performance before the reports are tabled;
v. Have the annvual performance report audited by the Auditor General; and

vi. involve the community in setting indicators and targets and reviewing municipal
performance.

A municipal performance management system is the primary mechanism to monitor, review
and improve the implementation of its IDP and gauge the progress made in achieving the
objectives set out in the IDP. Performance management monitors actual performance against
set targets and contractual obligations. Effective service delivery relies upon the IDP, efficient
utilisation of all resources and the integration of a performance management system across all

functions at an organizational level.

Efficient performance reporting result from effective IDP planning. The 2023/2024 third quarter
performance report has been prepared in line with the Performance Management Framework,
approved revised SDBIP, and approved revised Budget and the IDP for 2023/2024 as well as
the applicable legislative requirements of the Municipal Finance Management Act (MFMA).

The 2023/2024 3™ year performance report therefore reports performance against the quarterly
revenue and expenditure projections, service delivery targets and indicators.

The municipality had targets 90 for the 3¢ quarter 2023/2024 financial year and managed to
achieve targets 87 which is 96% percent of the total targets. The following table shows the
summary of the quarterly targets.
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2023/2024

KPA Strategic Objective Total Total Number of | Performance
Number of | Number of | not percentage
31 _year | achieved | achieved
targets targets targets
KPA1: SPATIAL To ensure acquisition | 05 05 (] 100%
RATIONALE and sustainable use
of land and promote
growth and
development
KPA: 2 BASIC To reduce 27 26 01 96%
SERVICE DELIVERY | infrastructure and
service backlogs in
order to improve
quality of life of the
community by
providing them with
roads & storm water,
bridges electricity and
housing
KPA 3: LOCAL To create and 05 05 0 100%
ECONOMIC manage an
DEVELOPMENT environment that will
(LED) develop, stimulate
and strengthen local
economic growth
KPA 4: FINANCIAL | Strategic objective: To | 14 13 01 93%
VIABILITY provide sound and
sustainable
management of the
financial affairs of
Makhuduthamaga
Local Municipality.
KPA 5:Good To promote good 23 23 o 100%
governance and governance, public
public participation | participation,
accountability,
tfransparency,
effectiveness and
efficiency.
KPA 6: MUNICIPAL | Improve Internal and | 16 15 01 94%
TRANSFORMATION | External operation of
AND the municipality and
ORGANISATIONAL | its stakeholders
DEVELOPMENT
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THIRD QUARTER (SDBIP) PROGRESS REPORT

2023/2024

TOTAL

90

87

03

96%

The below table shows the comparative of 3" quarter performance report of 2022/2023 and current
3rd performance 2023/2024. In overall there is an improvement.

Insufficient capacity on
the Existing Network

Consider moving the
project to areas with

capacity.

Key No. of | No. of No of | No. of No. of No of not | % % Status
Perfor | 3+ 3rd achiev | achieved | Not achieved | perform | perform
mance | quarter | quarter | ed 3rd | 3rd Achiev | 3rd ance of | ance
Areas | targets | targets | quarter | quarter ed 3rd quarter 3rd percent
2022/2 | 2023/2 | targets | targets quarier | targets quarter | age of
023 024 2022/2 | 2023/202 | targets | 2023/20 | 2022/2 | 3rd
023 4 24 023 quarter
2022/2 targets
023 2023/2
024
06 05 o1 83%
KPA 1 05 05 0 100% | improv
ed
29 29 0 100%
KPA:2 26 26 0 100% | improv
ed
02 02 o 100%
KPA 3 05 05 0 100% Improv
] ed
13 12 | o1 92%
KPA:4 14 [ 13 o1 93% Improv
l ed
23 22 o1 97%
KPAS5 23 23 0 100% | Improv
ed
19 19 o 100%
KPA 6 16 | 15 ol 94% Decline
d
92 89 3 97%
| Total 90 87 03 97% Improv
ed
Key challenges 2022/2023 Progress made to date Remedial
financial year Action/Recommendations
- Awaiting for approval - Presentation of Designs - Continuous
from Eskom on the Design are done with Eskom engagement with
for installation of Eskom and the
electrical infrastructure Contractor
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2023/2024

Suspension of PPPF by National
Treasury resulting in procurement
put in abeyance.

The suspension has been lifted.

Implement the
procurement plan.

Non-payment of property rates
by the high capacity businesses
within our municipality.

- The mayor to engage the
business owner to resolve issues
at hand

Appoint a debt
collector and legally
collect the outstanding
amounts after the
engagement are
completed.

Municipal overall key challenges and remedial action is illustrated on the below table for 3" quarter

KEY CHALLENGES 3 quarter
2023/2024

Progress made to date

Remedial Action

Poor payment of property rates
by Local Businesses

A Legal practitioner was
appointed to instigate litigations
against none paying customers

Letters of demand have been
submitted to the Sheriff of the
Court to serve defaulting
customers

To monitor the progress on
monthly basis
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